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LEADING 
YOURSELF 

LEADING 
OTHERS 

DEFINING A 
CULTURE 

CREATING  
 A LEGACY

🔹

🔹

🔹

AUCKLAND 

WELLINGTON 

NEW ZEALAND 



AUCKLAND 

WORKSHOP ONE: 
13TH & 14TH MARCH

WORKSHOP TWO: 
10TH & 11TH APRIL

WORKSHOP THREE: 
8TH & 9TH MAY

WORKSHOP FOUR: 
5TH & 6TH JUNE 

THE PATHWAY OF A LEADER GOES THROUGH FIVE SPECIFIC STAGES: 

🔹 STAR PERFORMER 

🔹 MANAGER 

🔹 LEADER  

🔹 CULTURE DEFINER  

🔹 LEGACY CREATOR  

THE 2017 AUSTRALASIAN LEADERSHIP INSTITUTE LEADERSHIP 
PROGRAMME RUNS FROM APRIL TO JUNE AND CONSISTS OF FOUR TWO-
DAY NON-RESIDENTIAL WORKSHOPS & INDIVIDUAL COACHING. 

IF YOU ARE IN THE STAR PERFORMER OR MANAGER STAGE OF YOUR 
CAREER THEN THIS PROGRAMME IS FOR YOU. WORK ALONGSIDE ONE OF 
THE WORLD'S TOP LEADERSHIP EXPERTS TO LEARN EVERYTHING YOU 
NEED TO KNOW IN ORDER IF BECOME A SUCCESSFUL LEADER.



WELLINGTON WORKSHOP ONE: LEADING YOURSELF 

LEARN THE IMPORTANCE OF EMOTIONAL INTELLIGENCE AS A LEADER AND 
EXPLORE YOUR STRENGTHS & WEAKNESSES IN ORDER TO DESIGN AN ACTION 

PLAN FOR SUCCESS  

WORKSHOP TWO: LEADING OTHERS 

LEARN SOCIAL INTELLIGENCE, THE ABILITY TO UNDERSTAND PEOPLE AND TO 
INFLUENCE THEM TO COOPERATE WITH YOU.  

WORKSHOP THREE: DEFINING A CULTURE 

THE MOST SUCCESSFUL LEADERS DON'T MOTIVATE PEOPLE INSTEAD THEY 
CREATE ENVIRONMENTS WHICH ALLOW PEOPLE TO MOTIVATE THEMSELVES  

WORKSHOP FOUR: CREATING A LEGACY 

LEARN TALENT MANAGEMENT & HOW TO CREATE ONGOING SUCCESS BY 
DEVELOPING LEADERSHIP IN OTHERS 

WORKSHOP ONE: 
23RD & 24TH MARCH

WORKSHOP TWO: 
27TH & 28TH APRIL

WORKSHOP THREE: 
25TH & 26TH MAY

WORKSHOP FOUR: 
29TH & 30TH JUNE 



COST 

INDIVIDUAL: 
$ 2,950

EARLY BIRD 
DISCOUNT : 
$ 2,450 FOR 

REGISTRATIONS 
RECEIVED 

BEFORE  
13TH JANUARY 

HOW TO REGISTER 
PLACES ARE LIMITED TO 12 
PEOPLE PER PROGRAMME 

EMAIL: 
ALI@ELITELD.CO.NZ

mailto:ali@eliteld.co.nz
mailto:ali@eliteld.co.nz

